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ISO 14001: 2015 Courses

Working in partnership with the BSI RRC offer a range of ISO 14001: 2015 courses.
ISO 14001 sets out the criteria for an environmental management system (EMS), mapping 
out a framework that organisations can follow to set up an effective EMS.  It can be used by 
any organisation regardless of its activity or sector. Using ISO 14001 can provide assurance to 
company management and employees as well as external stakeholders that environmental 
impact is being measured and improved.

BSI ISO 14001 courses are split into 2 pathways - implementation and auditor. This document 
details the impelementation pathway. For the auditor pathway visit www.rrc.co.uk/iso/iso-
14001-auditor-courses.aspx

BSI Group, also known as the British Standards Institution, is a multinational business 
services provider whose principal activity is the production of standards and the supply of 
standards-related services including training. 

ISO 14001:2015 Requirements Course

ISO 14001:2015 Requirements is a one day course that enables you to identify the 
structure and requirements of an effective environmental management system and what 
this means to you. You’ll learn to interpret and apply the key concepts and principles of the 
standard to existing processes within your organisation.

The course is suitable for anyone in the planning, impelementation, maintaining, 
supervising or auditing of an ISO 14001:2015 EMS.

ISO 14001:2015 Requirements content covers:
• Importance and benefits of an ISO 14001:2015 EMS
• Key requirements, terms and definitions of ISO 14001:2015
• Structure of ISO 14001:2015 which incorporates the Annex SL common framework 

management systems standards
• Main concepts such as the process approach, Plan-Do-Check-Act, lifecycle perspective, 

aspects and impacts

Assessment: There is no formal assessment for this course. A certificate of attendance is 
issued to those attending the course, and you will gain 8 CPD points.

Courses Available

Classroom
Throughout the UK

ISO 14001: 2015 CoursesISO 14001:2015 Implementation Courses

Please call for more details on venues, dates and pricing.
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ISO Fundamentals of Change Management Course

This one-day course explores the key skills you will need to support the implementation or 
improvement of a management system; applicable to anyone implementing any standard.

The course provides you with an awareness of the tools, techniques and strategies you will 
need to support the successful implementation of a management system.

BSI Fundamentals of Change Management allows you to:
• Understand the roles, responsibilities, and behaviours of an effective implementer
• Discover the process and key tools that form part of an implementer’s project and 

change management toolkit
• Learn the components of the management system that support an implementer to build 

internal capability to deliver change
• Gain the process steps and key tools that an implementer uses to review the 

management system and its performance

Assessment: Upon completing the course you will be issued with a certificate of 
attendance, which is upgraded to a certificate of competence upon successful completion 
of the post-course assessment.

ISO 14001:2015 Implementation Course

This one-day course allows you to develop the knowledge and skills required to implement 
an ISO 14001:2015 Environmental Management System (EMS). Once completed, you will 
have the skills required to conduct a baseline review of your organisation’s current position 
and implement the key principles of ISO 14001:2015. Using a step-by-step approach, you’ll 
learn how to develop an implementation plan, create necessary documentation, monitor 
your EMS and achieve continual environmental improvement.

Pre-requisites:
To complete this course you need to complete the 14001 Requirements and Fundamentals 
of Change Management courses, or pass the pre-course assessment to demonstrate you 
have the required level of knowledge.

ISO 14001:2015 Implementation content covers:
• Identify key benefits to your organisation from implementing an effective EMS
• Develop a plan to determine the resources required for the implementation
• Apply good practice to the implementation using proven tools and techniques
• Implement a system that considers socioeconomic needs and environmental conditions
• Provide products and services that consistently meet customer and regulatory 
• environmental requirements

Assessment: Upon completing the course you will be issued with a certificate of 
attendance. Once you complete the post-course assessment, you will receive a certificate of 
competence and be able to use BSI’s Implementer Practitioner badge.
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ISO 14001:2015 Lead Implementer Course

This two-day course is designed for those who are responsible for leading the 
implementation and upgrade of the management system in their organisation. You’ll learn 
about environmental management systems (EMS) and how to identify the leadership skills 
required to manage a robust system.

Specific skills including supporting and planning tools, effective delegation and motivation 
are also discussed and explained. You’ll learn which components of ISO 14001:2015 are 
required from an implementation perspective.

Prerequisite: To enrol on this course you will need to hold a certificate of achievement for 
the 14001 Implementer course or pass the pre-course assessment to demonstrate you have 
the required level of knowledge.

ISO 14001:2015 Lead Implementer Outcomes
• Communicate the benefits of aligning a management system to ISO 14001:2015
• Identify the roles, responsibilities, and behaviours of an effective Lead Implementer
• Be able to conduct a gap analysis of a management system against the ISO 14001:2015 

criteria
• Produce an ISO 14001 implementation plan
• Be able to engage implementation stakeholders to support the implementation of 

changes to align the management system to ISO 14001
• Be able to present an implementation plan for ISO 14001 alignment to top management 

and senior stakeholders
• Produce project objectives that are aligned to the project scope and intended outcomes
• Produce tools to support and enable project team members to meet their objectives
• Produce aspects and impacts register to take account of an organisation’s context, 

objectives, risks, and opportunities
• Produce a project risk register and associated controls to support stakeholders to 

manage risks when completing their actions
• Be able to hold project team meetings and coordinate project activities
• Produce an environmental audit programme and resources to support the conduct of 

environmental audits within an organisation
• Produce a corrective action plan
• Be able to close a project and capture lessons learnt to support the demonstration of 

organisational learning

Assessment: Upon completing the course you will be issued with a certificate of 
attendance, which is upgraded to a certificate of competence upon successful completion 
of the post-course assessment.
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BSI Advanced Implementation Course

This one-day course provides you with exposure to different project management operating 
models as well as suggestions on how to develop and manage a high-performing project 
team.

ISO 14001:2015 Lead Implementer Outcomes
• Outline the different project and programme management models
• Explain the key features of running an agile project
• Explain the key features of running a rapid prototyping project
• Explain the key features of running a waterfall project
• Outline the interventions to help develop a continual improvement culture
• Outline the interventions to help manage a high-performing team
• Explain the key feature of the project lead mentoring programme

Assessment: Upon completing the course you will be issued with a certificate of 
attendance. Once you complete the post-course assessment, you will receive a certificate of 
competence and be able to use BSI’s Implementer Professional badge.
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